
The Community Project
Tanglewood Middle School

An International Baccalaureate World School

Student Guide

TABLE OF CONTENTS
Project Overview

Inquiry and Action
IB MYP Service Learning Model

Types of Service
Project Supervisors

Community Specialists
Academic Honesty

Assessment Overview
Assessment Criteria

Language
Community Project Components

Defining a Goal to Address a Need in the Community
Types of Communities

Challenging vs. Highly Challenging Goals
Global Context Overview

Choosing Your Global Context
Global Contexts and Community Project Examples

Approaches To Learning (ATL) Skills
Process Journal Overview

Selecting Process Journal Extracts
Proposal for Action

Resources for Investigating and Planning
Resources for Demonstrating Learning

Presenting the Community Project

1
1
2
2
3
3
3
3

4-5
6
6
6
7
7
8
8
9

10
11
12
13
13
14
14



— How can you make the world a better place? —

Project Overview

The community project is one of your defining moments as a student at Tanglewood Middle School. It is 
meant to be a showcase of everything you have learned so far in school, your unique skills and creativity,  
and your ability to demonstrate the IB learner profile traits.

The community project:

 • Must be completed by all Year 3 (8th grade) students
 • May be completed individually or by groups of a maximum of three (3) students
    working with the same project supervisor
 • Develops awareness of needs in various communities
 • Addresses community needs through service learning
 • Is student-centered and age-appropriate
 • Enables you to engage in practical explorations through a cycle of inquiry, action, 
    and reflection
 • Develops (and demonstrates) the attributes of the IB learner profile
 • Provides you with an opportunity to demonstrate approaches to learning (ATL) skills
 • Fosters the development of independent, lifelong learners

The aims of the community project are to encourage and enable you to:

 • Work on and manage a project of your own creation, over a significant period
    of time, within a specific IB global context
 • Investigate and research a topic that leads you to a deeper understanding of, and  
    create new insights about, the topic
 • Demonstrate the skills, attitudes and knowledge required to complete a project 
    over an extended period of time
 • Communicate effectively in a variety of situations
 • Demonstrate responsible action (service) because of what you have learned
 • Appreciate the process of learning and take pride in your accomplishments

Inquiry and Action

One of the most exciting parts of the community project is that you will be managing and directing your 
own inquiry and action. You can explore a personal passion or cause that means something to you. In  
the process of completing the community project, your knowledge and understanding will increase, and 
your skills and attitudes will grow. The community project allows you to:

 • Decide what you want to learn about, identify what you already know, and discover  
    what you will need to know to complete the project
 • Create proposals or criteria for your project, plan your time and materials, and record  
    developments of the project
 • Make decisions, develop understandings and solve problems, communicate with  
    your supervisor and others, and create a product or develop an outcome
 • Evaluate the product/outcome and reflect on your project and your learning
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The IB MYP Service Learning Model

Types of Service

In the community project, action involves participating in service learning (service as action). There are 
a number of ways to perform service:

 • Direct Service — You have interaction that involves people, the environment or
    animals. Examples include one-on-one tutoring, developing a garden alongside 
    refugees, or teaching dogs behaviors to prepare them for adoption.
 • Indirect Service — Though you do not see the recipients during indirect service, 
    you have verified that your actions will benefit the community or environment. 
    Examples include redesigning an organization’s website, writing original picture 
	 			books	to	teach	a	language,	or	raising	fish	to	restore	a	stream.
 • Advocacy — You speak on behalf of a cause or concern to promote action on 
    an issue of public interest. Examples include initiating an awareness campaign 
    on hunger in the community, performing a play on replacing bullying with respect, 
    or creating a video about sustainable water solutions.
 • Research — You collect information through varied sources, analyze data and 
    report on a topic of importance to influence policy or practice. Examples include 
	 			conducting	environmental	surveys	to	influence	your	school,	contributing	to	a	study	
    of animal migration patterns, or compiling the most effective means to reduce litter 
    in public spaces.

All of the examples above are acceptable ways to complete your community project. The type of service 
will depend on the topic you have chosen to focus on, and the goals you have set for your outcome.
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Project Supervisors

Your advisory teacher will serve as your project supervisor. The purpose of the supervisor is to support 
you and/or your group during the community project. The supervisors’ responsibilities are to:

 • Ensure the chosen community project topic is safe, legal, ethical, etc.
 • Provide guidance in the process and completion of the project
 • Help you with research in the school library, online, etc., and in locating sources
 • Confirm that the work you submit is your own original work, and not copied
 • Assess the community project using the provided criteria and rubrics

Community Specialists

You may also seek out and use people from within the community to help you with research, extending 
your knowledge and skills, modeling good practice, etc. These people should be working in the field 
you are researching for your project. For example, you could work with someone at the Houston SPCA 
if your project is about animal rights, adoption, etc. This is not the same as asking your parents for help. 
You must document and acknowledge the help of community specialists in your bibliography of sources.  
For your safety, your parent/guardian should always be involved in situations where you are work-
ing with adults outside of the teachers and staff of your school.

Academic Honesty

For the community project, you and your 
supervisor must use the academic honesty 
form provided by the IB. The form will be 
provided to you, and made available online. 
Only three meeting dates need to be entered. 
In most cases, meetings selected for entry 
are at the start of the project, in the middle of 
the project and at completion of the project. 
The final declaration must be signed by the 
student and the supervisor upon submission 
of the final presentation.

Assessment Overview

When you present your community project, you will demonstrate how you have addressed each of the  
required objectives on the rubrics. You are expected to communicate clearly, accurately and appropriately.  
In addition to the individual and group presentations, you will have the opportunity to showcase your 
project at a public event celebrating service as action held at the school. 

There are four objectives/criteria that are used to assess your community project. These objectives give 
you specific targets for learning, and define what you should be able to accomplish as a result of your 
work. You must address all four strands of all four objectives in the community project. You will receive 
a score of 0-8 for each item, corresponding to limited (1-2); adequate (3-4); substantial (5-6); and  
excellent (7-8) performance. See the general rubrics on the following pages for more information. Detailed  
rubrics will be provided in advance to both you and your supervisor. If you are working in a group, your 
supervisor will decide whether to score your group members together or separately, based on the specific 
nature and circumstances of the project and its presentation.
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Language

The community project will usually be developed and presented in the school’s language of instruction  
(English). However, you will have the opportunity to report your community project in your best or 
preferred language when the standards used in the assessment of such projects are the same as those 
applied, and a translator is present. Translators may be students, but they must have a signed academic 
honesty form on file. Presenting your community project in a language other than the school’s language 
of instruction (English) must be approved in advance, and arrangements for a translator confirmed.

Community Project Components

The community project consists of three components:

 Service as action — Assessment: Evident in the presentation
 Process journal — Assessment: A selection of extracts
 Presentation — Assessment: The content of the report assessed using all four criteria

Criterion A: Investigating requires you to make choices in the focus of your project. You should follow 
a series of procedures to identify the focus. You will need to:

 • Define a goal to address a need in the community, based on your personal interests
 • Identify the global context for the community project
 • Develop a proposal for action for the community project

If you choose to complete your project as part of a group, the goal should be defined collaboratively.

Defining a Goal to Address a Need in the Community

Some examples of goals are:

 • To raise awareness
 • To participate actively
 • To research
 • To inform others
 • To create
 • To innovate
 • To change behaviors
 • To advocate

A	need	can	be	defined	as	a:

 • Condition or situation in which something is required or wanted
 • Duty or obligation
 • Lack of something requisite, desirable or useful

The community may be local, national, virtual, or global. There are a wide range of definitions of  
community. 
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Types of Communities

Things to think about:

 • You need to make a reasonable evaluation of how you might address the need in 
    the community
 • You should feel empowered by a goal that you can reasonably achieve in the time 
    frame of the project
 • You should be able to recognize the impact of your service as action as a significant  
    step in the community
 • You need to determine whether your project is appropriately challenging (work with 
    your supervisor on this)

Whether a project is appropriately challenging is determined by you, but it will ultimately be guided by  
your supervisor. What might be too ambitious or limited for one student or group will be accessible or 
challenging for another. Remember, you can involve teachers or other appropriate people as resources or 
assistants, but the project must ultimately be completed by you.
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Global Context Overview

The community project can develop meaningful explorations of the following IB global contexts:

 • Orientation In Space and Time  • Globalization and Sustainability
 • Personal and Cultural Expression  • Fairness and Development
 • Scientific and Technical Innovation  • Identities and Relationships

You must identify one of these global contexts for your community project, to establish the relevance of 
your inquiry (why it matters). You must answer the following questions as you choose a global context 
through which to focus your project:

 • What do I want to achieve through my personal project?
 • What do I want others to understand through my work?
 • What impact do I want my project to have?
 • How can a specific context give greater purpose to my project?

Choosing Your Global Context

The global context you choose provides a context for inquiry and research. You must choose only one 
global context to define your goal. The focus on one context will present opportunities that emerge through  
(self-imposed) limitations and give a specific focus to your project.

It is useful to brainstorm and think about ideas, as well as to discuss ideas with other people — for  
example, other students, friends outside the school, relatives and teachers. You should document the  
development of your project, including your ideas and thinking. Brainstorming the definition of your 
goal is a useful exercise to document in your process journal, as you can return to this to ensure you 
remain on task as you progress through the project.
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You also need to recognize the knowledge you already have from previous experiences, or from subject- 
specific learning, and document how this will help you to achieve your goal. This prior learning will enable  
you to evaluate what knowledge and skills need to be gained through research and further investigation.

The following table defines each global context, and gives examples of potential community projects.
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If you decide to work with or support an organization, you will need to research the organization’s mission  
and vision, and understand why they are working towards their established goals. As part of your project,  
you will need to explore the challenges that the organization faces, such as pollution, climate change,  
endangered species, health, education, housing, food, human rights, minority rights, immigration, culture,  
arts, communication, etc. The global context for the project will often be determined by the organi-
zation’s cause.

Approaches To Learning (ATL) Skills

ATL skills provide a solid foundation for learning independently and with others, demonstrating learning,  
and reflecting on the process of learning. They help students to become more autonomous, strategic and 
self-motivated and ultimately prepare students for responsible participation in local and global contexts.
The chart below shows possible alignment between ATL skills and project objectives; however, it is  
important to realize that ATL skills work together across all stages of the community project, and some-
times overlap from one objective/criterion to another.

Project Objectives with Associated ATL Skills
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Objective A: Investigating

i. Define a goal to address a need within a  
   community, based on personal interests

ii. Identify prior learning and subject- 
    specific knowledge relevant to the project

iii. Demonstrate research skills

Objective B: Planning

i. Develop a proposal for action to serve the 
   need in the community

ii. Plan and record the development process 
    of the project

iii. Demonstrate self-management skills

Collaboration • Critical Thinking • Creative Thinking

Information Literacy • Media Literacy • Transfer

Information Literacy • Media Literacy • Transfer

Collaboration • Organization
Critical Thinking • Creative Thinking

Collaboration • Organization • Reflection

Collaboration • Organization • Reflection



You will demonstrate how you have met the objectives through your presentation at the end of the  
project. You will be expected to communicate clearly, accurately and appropriately, utilizing the ATL 
skills of communication, organization and reflection. You will also have the opportunity to develop 
affective skills throughout this process. Affective skills contribute to managing state-of-mind and a 
healthy, balanced approach to the project. All community project objectives and strands outlined above 
also cover the following affective skills: Mindfulness, Perseverance, Emotional Management, Self- 
Motivation, and Resilience.

Process Journal Overview

For the community project, you are expected to document everything you do in a process journal. In this 
way, you demonstrate your working behaviors and academic honesty. The process journal is a generic 
term used to refer to the record of progress maintained throughout the project. In its simplest form, the 
process journal is a composition book. However, your process journal can be a sketchbook, a notebook,  
a website you build, audio/visual recordings, or a combination of all these things. If you incorporate digital  
assets or recordings, make sure you back up your files so you don’t lose them.

You should already have experience using a process journal from your other IB classes. Theatre journals,  
artist sketchbooks, interactive notebooks, design folders, etc. are all examples of process journals. You 
may also choose to develop your own format and design! Examples of process journal content will be 
provided to students.

You are responsible — through your use of your process journal — for producing evidence of  
addressing the four objectives to demonstrate achievement at the highest levels of the criteria.

The process journal IS:

 • Used throughout the project to document its development
 • An evolving record of intents, processes, accomplishments
 • A place to record initial thoughts and developments, brainstorming, possible lines  
    of inquiry and further questions raised
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Objective C: Taking action

i. Demonstrate service as action as a result 
   of the project

ii. Demonstrate thinking skills

iii. Demonstrate communication and 
      social skills

Objective D: Reflecting

i. Evaluate the quality of the service as action 
   against the proposal

ii. Reflect on how completing the project has 
    extended their knowledge and understand-
    ing of service learning

iii. Reflect on their development of ATL skills

Organization • Critical Thinking • Creative Thinking

Communication • Collaboration • Critical Thinking
Creative Thinking • Transfer

Communication • Collaboration • Critical Thinking
Creative Thinking • Transfer

Communication • Reflection

Communication • Reflection

Communication • Reflection



 • A place for recording interactions with sources, for example teachers, supervisors, 
    external contributors
 • A place to record selected, annotated and/or edited research and to maintain  
    a bibliography
 • A place for storing useful information, for example quotations, pictures, ideas,  
    photographs, etc.
 • A means of exploring ideas and solutions
 • A place for evaluating completed work
 • A place for reflecting on learning
 • Devised in a format that suits your needs
 • A record of reflections and formative feedback received

The process journal IS NOT:

 • Used on a daily basis (unless this is useful for the student)
 • Written up after the process has been completed
 • Additional work on top of the project — it is part of and supports the project
 • A diary with detailed writing about what was done
 • A static document with only one format

You will show your supervisor evidence of your process documented in your journal at meetings or by 
providing access digitally. Although legibility is important, the recording of critical and creative thinking 
and reflection is more important than neatness and presentation.

Selecting Process Journal Extracts

For the community project presentation, you will need to carefully select evidence from your process 
journal to demonstrate development in all criteria. These extracts are submitted at the presentation at the 
conclusion of the project. You should take responsibility for making the appropriate extracts available to 
your supervisor.

If you are working individually, you should select a maximum of 10 individual extracts to represent the 
key developments of the project. If you choose to work in groups on the community project, you will 
need to submit a maximum of 15 process journal extracts (divided among all members of the group).

You should select extracts that demonstrate how you have addressed each of the objectives, and annotate 
extracts to highlight this information. An extract may include:

 • Visual thinking diagrams
 • Bulleted lists
 • Charts
 • Short paragraphs
 • Notes
 • Timelines, action plans
 • Annotated illustrations
 • Aannotated research
 • Artifacts from inspirational visits to museums, performances, galleries
 • Pictures, photographs, sketches
 • Up to 30 seconds of visual or audio material
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 • Screenshots of a blog or website
 • Self and peer assessment feedback

Materials directly relevant to the achievement of the project should also be included in the extracts. For 
example, if you produced a questionnaire or survey that has been described and analyzed in the presen-
tation, you could include a segment of that completed survey. An individual extract may include any of 
the formats that you used to document the process. Extracts are supporting evidence of the process and 
will not be individually assessed.

Proposal for Action

When you are clear on what you want to achieve as the service as action in your project, you can develop  
the proposal. The proposal will:

 • Include the planning of specific tasks and/or activities to complete the development 
    of the project
 • Include checklists, rubrics, timelines, flowcharts, or other strategies to develop and 
    complete the project
 • Include a proposal for action
 • Include designing, problem-solving, decision-making, and/or other investigative activites
 • Be achievable based on the time and resources available (deciding whether a project 
    is realistic or unrealistic will be based on discussions between you and your supervisor)
 • Be documented in the process journal
 • Used to evaluate the final service as action

Resources for Investigating and Planning

You should select relevant and reliable information from a variety of sources to develop your project. 
The number and type of resources will vary depending upon the nature of the project; however, to reach 
the highest achievement levels through investigating, you must select a range of sources and a variety of 
source types. Your ability to evaluate the reliability of sources should be developed through ATL skills, 
particularly information and media literacy skills. You should consider factors such as:

 • Credibility of the author
 • Currency
 • Accuracy
 • Relevance
 • Intended audience
 • Objectivity of the source

Available sources may include your prior knowledge,* as well as primary and secondary sources like:

 • Subject-area content
 • Significant people
 • Survey data
 • Published media
 • Internet resources (providing a variety of resources)
 • Images or audio/video recordings
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You will select sources during the initial stage of your project, but research and evaluation of sources 
will continue during the process of completing the project. You should record information collected from  
these sources in your process journal, along with annotations and possible uses.

Throughout the project, you will need to make decisions on what actions to take and when. These deci-
sions, and the thought process behind them, need to be recorded in your process journal. Remember to 
connect information being used to make decisions back to the research sources that are influending your 
decisions. This will help you make connections between prior knowledge and new knowledge when you 
are looking for solutions in new and potentially unfamiliar situations.

Resources for Demonstrating Learning

When you begin to prepare your community project presentation, you will need to reflect on what you 
have learned through completing the project. This learning should also relate to any topics that have been  
informed by what you have learned in other classes at school, and how the transfer of this learning has 
impacted your project — as well as what you have discovered in relation to the project goal and the 
global context. It also relates to yourself as a learner and your awareness or development of ATL skills. 
During the whole process, you will keep a record of your decisions in your process journal, and should 
use this as a resource to help you produce the project presentation.

Presenting the Community Project

The presentation of the community project must:

 • Be planned, drafted, and well-rehearsed (supervisors should review one rehearsal 
    presentation per student or group in advance of the final presentation)
 • Have materials neccesary for the presentation prepared in advance
 • Be oral (with visual aids)
 • Be delivered to an audience (your Advisory)
 • Be 6-10 minutes long for individuals
 • Be 10-14 minutes long for groups
 • Include speaking/presentation responsibilities for all members of groups
 • Be structured following the sequence of the project objectives

NOTE: As part of your community project training, you will be shown various teen TEDx talks as possible  
models for presentations. These videos will be provided, but can also be found by searching “teen” on 
http://www.ted.com/tedx or at www.tedxteen.com.

At the time of the presentation, you must submit the following to your community project supervisor:

 • A completed academic honesty form for each student participating
 • The proposal for action
 • Process journal extracts
 • Any supporting visual aids used during the presentation
 • Bibliography/sources
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